157.246 Assignment 1 

TO DO: Read Information Technology Project Management Appendix A and answer the following questions in the gaps below. 
Deliverable: Submit your Part 1 answers, and the Gantt chart, as a printed copy in class to your Instructor. Submit late work to the 246 assignment box.
Part 1: 
Answer these Questions for MS Project 2003 (9 pts)
1. What type of software is MS Project 2003? 
2. Name three other similar software tools used in the industry.
3. Describe what a WBS is. 
4. Should you develop a project WBS before using Project 2003?

5. Name the views on the default view bar of Project 2003.
6. What is the default view?  

7. What project information does the Project Information dialog box enable you enter?

8. What is a task duration? 
9. If the Duration column is not visible, what do you do to make it visible? 
10. What is the default duration that Project 2003 automatically assigns to a task? 
11. List five different task duration units used by Project 2003.  
12. What is a milestone? 
13. What symbol represents a milestone in Project 2003?
14. What do you need to do to mark a task as a milestone? 
15. How do you create Summary Tasks in Project 2003? 
16. Why you don’t need to enter durations for the summary tasks?

17. What is a baseline? 
18. Why do you need to use a baseline in Project 2003? 

19. How do you save a project file ‘without’ and ‘with’ a baseline? 
20. What is a “task dependency”? 
21. List the four types of task dependencies that Project 2003 allows.

22. What are lead and lag times? 
23. What is the “Critical Path”?
24. Why is the “Critical Path” critical?
25.  What reports can you get from the “Overview Reports” option in MS Project 2003?

26.  What report best describes how much money the project costs overall?
27.  Name the most important thing you think you learned from this about project management.  

Part 2: Gantt Chart (1 pt)
Create a Gantt chart for the Mermaid project. 
The Mermaid Project starts on the March 8, 2007.  Tasks and Durations as follow:
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Task Name

1intiating
1.1 Kickaff meeting
1.2 Develop project charter
1.3 Charter signed
2Planning
24 Develop project plans
22 Review project pans
23 Project plans approvedt
3 Executing
31 nalysis
32Design
33 Implemertation
3.4 System inplemented
14 Controlling
441 Status Reports.

42 Report performance
43 Control changes

=15 Closing
5.1 Prepare final project report
5.2 Present final project
5.3 Project completed

Duration

2ms
10days
0days

ELS
4mans
0days

1 man
2mans
1 man
0days

Smans
Smans

2w
1wk
days




